Volunteering Strategy for Peterborough 2010 to 2014

Summary document

Why a volunteering strategy

Volunteers are at the heart of our communities; they support essential services such as health and social care, provide additional help in our society and are such a valuable resource no society could afford to replace them. This fact has been recognised by those most closely involved for many years and is at the heart of the government’s big society philosophy. But the concept of volunteering is changing, constantly new challenges are presenting themselves, management of volunteers is more difficult. The time is right to set out what our vision and mission for volunteering is and what actions are in place to help volunteering support a better Peterborough.
The Peterborough Volunteering Strategy is aimed at any volunteer involving organisation.  This could be as a small group involving one volunteer or a large organisation using hundreds of volunteers.
Our strategy provides the overall direction that Volunteering in Peterborough is taking. It considers the opportunities and threats facing volunteering today. 
The strategy has been developed by a partnership group including a wide range of voluntary and community sector groups, Cambridgeshire Constabulary, NHS Peterborough, Greater Peterborough Partnership, Peterborough City Council, Peterborough and Stamford Hospitals NHS /foundation Trust, Peterborough College of Adult Education and Cross Key Homes.  This partnership approach complies with the Peterborough Compact and enabled a document to be developed using important information from the many agencies involved.
What is the Volunteering strategy Vision and Mission?
Vision

Quality is the key to volunteering in Peterborough.  Quality volunteering opportunities and fulfilling experiences for volunteers will lead to better services and stronger communities in our city.

Mission

By 2014 all volunteer involving organisations will be able to access the necessary training, tools and assistance to enable them to have an effective volunteer programme.  This volunteer programme will provide volunteers with an open, diverse, supportive and fulfilling volunteering experience

What the strategy includes

The strategy provides detailed information about the National volunteering agenda; the benefits of volunteering; considers volunteering in Peterborough today with facts and figures taken from a volunteering survey in 2009; how the Local Area Agreement and Compact play a part in volunteering development, why marketing and promotion is important, highlights support needs for volunteers and recognises the importance of the Peterborough youth volunteering strategy.  
Quality is at the heart of the vision for volunteering in Peterborough, the strategy examines quality opportunities; leads on to the tools available to support volunteer involving groups, and finally how the strategy will be implemented with an action plan.

Who is responsible for the strategy?
As a living document we intend the process of responsibility to be robust. 

After the strategy has been presented to the Greater Peterborough Partnership in June 2010, The Volunteering Network will take responsibility for regular monitoring.  On an annual basis the Volunteering Strategy group will evaluate the actions and outcomes, revise the strategy as appropriate and reset actions and outcomes as required.
For a copy of the full Peterborough Volunteering Strategy visit www.pcvs.co.uk/volunteering or contact Peterborough Volunteer Centre on 01733 311016
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