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Now in my 6th year at PCVS, still I hear the question - 
‘So what exactly does PCVS do?’ 

I hope as you enter the story of this report you will see the 
breadth, depth and impact of PCVS; our amazing team of 
Trustees, staff and volunteers and, most importantly, our 
incredible members who change thousands of Peterborough 
lives every day. 

We live in difficult and challenging times. Sometimes it feels 
that the lights are fading and good times will never come. 
How privileged I am to see the hope of resilient citizens 
working together to bring a bit of magic into people’s lives.

This month a meeting with a colleague at the Foodcycle Project resulted in me serving 
hot meals to the homeless rough sleepers in the City. Volunteers from all walks of life 
were cooking, washing pans, serving, loving and caring for a packed hall of hungry and 
appreciative individuals, smiling and laughing in their moment of need, held for a moment 
in kindness and humanity. 

The Holocaust Memorial – ‘Torn from Home’ saw the largest congregation of people 
from across all communities in the city centre this year. It was, again, a moving and 
vital event where we heard the harrowing stories of Jewish survivors and of one of our 
own Sudanese Refugees. I was particularly struck by the story of Elie Weisel who was 
separated from his mother and sister aged 14 at the train tracks of Auschwitz. The last 
time he ever saw them. I recognised his name from a quote that hangs on my office wall: 

‘There may be times when we are powerless to prevent injustice, but there must never be 
a time that we fail to protest’
- Elie Weisel.

No matter who we are, each of us will face challenges as groups or individuals.  At 
PCVS it is our privilege to be working to support and give a voice to a sector which is the 
foundation of a community. 

Turn the page and look inside at the wonderful people of this City who work, volunteer 
and fight every day for services for our citizens… and remember how special 
Peterborough, and its dedicated communities, truly are. We love you.

Leonie McCarthy
Chief Executive Officer
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GET INVOLVED! This is YOUR MAGAZINE.
Send us your good news, stories, pictures and more to 

communityhive@pcvs.co.uk
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GOOD
READS
Stronger Charities for a Stronger Society

This House of Lords Report for the 2016/2017 year is an interesting read about the relationships between the char-
itable sector and government and the charitable sector and public commissioners. https://publications.parliament.
uk/pa/ld201617/ldselect/ldchar/133/133.pdf

The UK Civil Society Almanac

Published annually by NCVO, this is the definitive reference publication for anyone interested in the voluntary 
sector and its role in civil society. It is widely cited by the media and used extensively by policy makers and sector 
leaders. 
https://data.ncvo.org.uk/what-is-the-almanac/

VCSE StrengthChecker

A joint initiative between the Cabinet Office and the Big Lottery to provide a tool for VCSE organisations to assess 
their current position for funding and social investment. A great opportunity for management teams and trustee 
boards. https://vcsestrengthchecker.org.uk/about

GOOD NEWS
Welcome to Community Hive, the 
new quarterly publication for the 
VCSE sector, brought to you by 
PCVS.

We aim to carry more news, more of your stories 
and offer a broader view of our sector as we 
develop. This first issue is just the beginning! We 
welcome your feedback and, most importantly, 
your contribution for future publications.   

As we progress we hope the publication 
will become a hive of information, news and 
celebration for all of you and the fantastic work 
you do. You can comment and reach us at: 
communityhive@pcvs.co.uk 

Our good old MEMO will still be returning to you 
on a regular basis to offer more time sensitive 
news and information in the form of a bulletin. 
We also have a new ‘Events’ page on our 
website which you will read more about later 
AND we are working on the creation of the 
Community Forum, an opportunity for the sector 
to meet, share news, ideas and identify ways to 
collaborate. Stay connected to find out more. 

We hope you enjoy this first issue and learn 
more about what we do and how we do it. Thank 
you to all those who have contributed and to 
those who will contribute in the future. 

The PCVS Team



Welcome to Direct 
Payments Support 
Service
Direct Payments Support Service at PCVS 
provides  information, advice and support 
with all aspects of Direct Payments. Direct 
Payments Support Team provide a friendly, 
flexible support service for people in 
Peterborough who receive Direct Payments 
as part of their “care package”. 

The team has a strong understanding of 
social care in Peterborough, built on years of 
experience, working closely with Adult Social 
Care, Health professionals, Charities, 
Voluntary groups and other services.
The aim of the service is to empower 
service-users to have increased choice and 
control over their care and support.
PCVS Direct Payments Support Service 
offers: 

• Information and Advice
• Help to set up a separate bank account
• Employers Liability Insurance and advice

on becoming an Employer
• Payroll Service to help with Tax, N.I,

Statutory Sick Pay etc.
• Financial Records
• Problem Solving
• Managed Service

How can I get Direct Payments?

Contact Peterborough City Council Social 

Care Department on 01733 747474, who 
will arrange to have your needs assessed.  
If you have your own Support Plan, this will 
help you to explain your needs to the person 
who does the assessment. You can get help 
to draw up your own Support Plan from the 
Direct Payment Support Service. 

Personal Assistant (PA) Register

The Direct Payment Support Service 
facilitates a register of Personal Assistants 
(PA) available to provide support and care 
to individuals with a disability enabling 
them to stay independent and active within 
their community. As PCVS supports a wide 
diversity of individuals we are looking for 
a diverse range of PA’s with availability to 
provide support.  Right now, we have a 
Russian speaking family looking for a PA 
for a couple of hours a week to support 
their daughter and a Latvian speaking client 
looking for support to access the community.
You will need to complete an Application 
Pack.  Packs are available from the PCVS 
website: 

www.pcvs.co.uk or email paregister@pcvs.
co.uk. Applications will then be considered 
for approval.

£7m of funding circulated 
to support those in need of 
care 

60 local residents trained to 
provide personal assistance 
to those in need in the city 
and surrounding areas

650 people accessing 
funding for personal care via 
Direct Payments

4 | Magazine



Youth Inspired is an exciting new 
initiative led by Peterborough 
CVS and supported by The 
Nene Inspired Foundation and 
Peterborough City Council.  

We are here to support existing youth groups 
within the city of Peterborough to expand their 
youth provision and increase their attendance.  
Our aim is to help young people from all areas 
of Peterborough have a voice and gain access 
to the activities, clubs and groups that they 
want and need. 

In areas where there is no current youth 
provision we will be working with local 
community groups to set up youth contact 
points, providing our young people with a safe 

place and trusted adults to support them on 
their personal development journey.  

The young people of Peterborough will play 
a major part in all decision making and be 
represented throughout all aspects of our 
delivery. As we grow our Youth Inspired family, 
we will be promoting volunteer opportunities 
to members of the community who have 
a passion for working with young people, 
offering entry level training and qualifications 
and supporting fledgling organisations to 
become sustainable with their youth projects.   

By joining Youth Inspired your group will 
benefit from being a part of a city wide 
cooperative of youth groups all working 
together to support our cities young people. 

Get involved at youthinspired@pcvs.
co.uk or follow us at: www.facebook.com/
youthinspiredpeterborough 
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We all know the incredible role that 
Trustees play in the VCSE sector - 
they add knowledge, skills and play 
a crucial governance role.  Each 
issue we will be focusing on the role 
of a Trustee and encouraging you 
to take a look at the many Trustee 
opportunities across the city. It really 
is a very rewarding way to volunteer.

This issue we would like to focus and welcome 
a new Trustee to PCVS, Faustina Yang. 
Faustina is no stranger to PCVS as Leonie 
McCarthy, CEO at PCVS explains:

“Faustina has worked with PCVS for many 
years in her community role supporting families 
and neighbourhoods across the City. Faustina’s 
excellent communication skills, understanding of 
issues relating to diverse communities, women 
and young people and her extensive knowledge 
and expertise in issues relating to Human 
Resources will be a wonderful asset to the work 
PCVS does for the City of Peterborough and 
beyond. We are excited and incredibly proud 
that she will be joining us.”

PCVS are incredibly grateful to the Lettings Hub 
CEO, Heidi Shackell for their encouragement 
in Faustina’s new voluntary role, and for 
recognising the immense value Trustees play 
in supporting communities to thrive – this adds 
to the strength of a committed Trustee board, 
helping PCVS to continue making a difference 
for the 1000s of voluntary and community 
organisations in the City.  

Q. What made you want to become a Trustee
of PCVS?

My involvement with PCVS started over 5 years 
ago when I became aware of potential changes 
to the number of children’s centres in 
Peterborough. As a new mum at the time, 
children’s centres were my life line. With the 
support of PCVS, we turned the negative to 
positive and founded our own community play 
group Hampton Tiddlers.  It has been running 
successfully for over 4 years by volunteer 
mums, won many prizes including a Five Star 
Focus Award and What’s 4 Juniors Award.  
My other voluntary groups, Peterborough 
Mums UK and Chinese Community Group in 
Peterborough, have both received guidance 
from PCVS. You can imagine how honoured I 
felt when I was asked to be a member of the 
trustee team for PCVS. I am passionate about 
communities and PCVS is all about supporting 
voluntary organisations and community groups 
across Peterborough, making lives better for 
people and communities.       

Q. What do you think makes a good Trustee?

Charity trustees play a very important role 
in making sure that the charity is run in the 
interests of the people it is there to support. 
As a CIPD qualified HR professional and an 
experienced project manager, I hope my skills 
and experience will benefit PCVS. I believe I will 
learn a great deal from this experience. It will 
be very rewarding as I would be working closely 
with the fantastic trustee team to support and 
shape the work and strategic direction of PCVS, 
making a significant difference to a cause that 
matters to me and many others. 

Q. What will be your immediate focus in
2019?

My focus will be in supporting PCVS’ business 
strategy, focusing on HR and promoting the 
services that PCVS offers, and also supporting 
PCVS to ensure the services are sustainable. 
I look forward to seeing you in the coming 
months.

TRUSTEE SPOTLIGHT
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The Annabelle Davis Centres will 
be places where families faced with 
challenges can find practical and 
emotional support, helping people 
seek solutions to a wide range of 
problems. 

The project is being delivered by local 
charity the Young Peoples Counselling 
Service in partnership with Persimmon 
Homes (East Midlands) and is supported 
by celebrity patrons Warwick Davis and 
Annabelle Davis. 

Tackling issues such as child and adult 
mental health, the threat of homelessness, 
drugs and alcohol, social isolation, bullying 
and lack of opportunities, the centres will 
offer an integrated and collective approach, 
working with multiple agencies and partners.   

Three locations have already been 
identified, such is the level of interest in the 
project and its unique approach, the first of 
which is at William de Yaxley CofE Academy 
in Yaxley, near Peterborough. 

 “We are all incredibly excited about the 
Annabelle Davis centre, this much needed 
provision will offer countless benefits to 
our school community. Yaxley is very 
fortunate to have so many people that care 
passionately about the mental health and 
wellbeing of our children and young people” 
explained headteacher Kay Corley . 

Meanwhile the concept has generated 
unprecedented levels of interest both at 
home and abroad. Persimmon Homes East 
Midlands are just one partner onboard (the 
project is their charity of the year) to help 
develop the centres with the assistance 
of their supplier network and a team of 
overseas collaborators have pitched in with 
support.   

The core team behind the project continues 
to grow with the community resiliency 
team joined by clinical experts, education 
professionals and business strategists. 
Also onboard is architect and director of 
Yaxley based RIBA chartered architecture 
practice, Butcher Bayley Architects (BBA) 
Luke Butcher. Luke has experience working 
on projects from £50,000 to £150 million 
including the parliamentary estate.  
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Find
out more
online at

www.ypcs.uk



PCVS Volunteer Awards night 
2018 took place on Thursday 1st 
November at the Reception Room, 
Town Hall, Peterborough. Mayor, 
Cllr Chris Ash and Mayoress, Mrs 
Doreen Roberts were joined by 100 
guests. The evening got off to a 
great start with performances from 
the Peterborough Sri Murugan 
Devotees Association and singing 
duo Classical Reflection. The event 
was hosted by local compere and 
former BBC presenter, Jane Smith.  

We were also pleased to introduce The 
John Cheetham Award, named after local 
volunteering champion, John Cheetham who 
sadly passed away in 2018. John was a long 
standing volunteer with PCVS and the Lions, 
as well as the Deaf Children’s Society, where 
he volunteered for over 10 years. 

It was a truly inspirational and touching 
event with awards being made across ten 
categories and culminating in the prestigious 
Peterborough Volunteer of the Year Award 
2018.  

Local businesses were keen to get involved 
and kindly sponsored the awards so a 
huge thank you to BGL, Lesko Modular, 
Princebuild, Nene Inspired, University Centre 
Peterborough, Peterborough CVS, Serpentine 
Green and the Peterborough Lions Club. 

Dedicated Service Award  
(large organisation): Rachel Hamilton, 
Total Voice Cambridgeshire & Peterborough 

Dedicated Service Award  
(small organisation):  
J Stokoe, Friends of Peterborough Prison  

Fundraising Champion: 
Mohammed Jangher   

Young Volunteer (11-17):  
Jasmine Kirk, Sue Ryder Hospice  

Young Adult Volunteer (18 – 25): 
Tom Wilson, Belsize Youth Club 

Organisation of the Year: 
Bharat Hindu Samaj  

Celebrating Diversity Award: 
Rajni Reddy, Bharat Hindu Samaj 

Neighbourhood Champion:  
Mohammed Saeed, Community First 

John Cheetham Lifetime Service 
Award:  
Mick Mead, Werrington Community Assoc. 

Peterborough Volunteer of the  
Year 2018: Brian Pearce MBE, Railworld

Plans are already underway for 2019’s event 
so start thinking about nominations and keep 
an eye out for details coming through!

Celebrating Volunteering in all its Diversity

PETERBOROUGH
ANNUAL VOLUNTEER
AWARDS
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Many of you will know Peterborough 
Council for Voluntary Service from 
old, will have worked with us or seen 
us working in your community.   We 
started out life in 1980 based in the 
heart of the city watching the rapid 
growth and change - here we are nearly 
40 years later, still based in the city, 
watching new growth and new change.  
The constant is the ‘why’ we do what 
we do – but the landscape is changing 
and we are getting ready to be in the 
best position to be part of that change 
and represent the sector and needs of 
the amazing communities that are the 
‘life’ of a growing Peterborough…

You will be familiar with the range of services and 
projects PCVS offers, many are the foundation 
for our hope for new ways of working, funding, 
sustaining and developing what we have. Our 
work in the past few years has focused on bringing 
funding and opportunities for the big and small 
ideas and organisations to thrive - in the last three 
years alone, directly or as part of Peterborough 
Plus VCSE Consortium we are proud to say we 
have won funding just short of £3m. 

Right now we are all on the brink of a new chapter 
with Peterborough Plus VCSE Consortium 
receiving an offer in principle of £1.28m for the 
county as part of the Life Chances Fund - Social 
Impact Bond Social Prescribing grant.  The project 
will provide holistic support to older people, people 
with chronic physical illnesses and people with 
mild to moderate depression, anxiety and long-
term mental health conditions. 

The money is the third and final round of funding 
from the £80 million Life Chances Fund, which 
opened in July 2016, with the aim of tackling 
entrenched social issues to help people lead 
happy and productive lives. The Big Lottery Fund, 
the largest funder of community activity in the UK, 

is delivering the Life Chances fund on behalf of the 
DCMS. 

We have been laying the foundation for this 
opportunity for some time - we first posed Social 
Prescribing to the commissioners in 2015 and 
finally in 2019 we are closer to our goal than ever. 
Programmes such as Community Hive, Health 
Xchange and the Peterborough Wellbeing Service 
are paving the way; creating a grassroots network 
of support opportunities in local streets and 
neighbourhoods, befriending, hobby and interest 
groups, tea and meet up clubs, sports, arts and 
leisure spaces to connect and belong to. 

Our talented team of bid writers have brought the 
funding opportunity and we are now working with 
all key stakeholders across the county on how 
we progress. Firstly, securing the commitment 
for progression and investment with potential 
significant savings to the health and social service 
sector. Secondly, the added bonus of real service 
users co designing local health provision that 
will transform the way we work, developing true 
partnerships delivering cost savings, better health 
for all and the opportunity for every individual in 
this across the county to play a part. 
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People and communities across the country 
are set to benefit from up to £48 million from 
the Life Chances Fund, with Peterborough 
Plus being awarded £1,273,364 as one of 
22 projects nationwide to deliver a social 

prescribing model. The funding is provided 
through Social Impact Bonds, meaning external 
social investors will provide up-front funding for 

projects and get reimbursed by government 
when projects meet previously agreed targets. 

The £48m investment in these projects is in 
addition to money from local authorities and 
other funders who are planning to provide a 

combined £148.9m to the successful projects. 
The money is the third and final round of 
funding from the £80 million Life Chances 
Fund, which opened in July 2016, with the 
aim of tackling entrenched social issues to 

help people lead happy and productive lives. 
The Big Lottery Fund, the largest funder of 

community activity in the UK, is delivering the 
Life Chances fund on behalf of the DCMS.

raised £165k of funding in small 
bids for grassroots groups



Community Hive is a project delivered 
by Peterborough CVS in partnership 
with the Connect Fund. The project 
aims to increase awareness of social 
investment and alternative finance 
opportunities for the VCSE sector 
whilst supporting sustainable and 
aspirational development plans that 
are robust and resilient to the changing 
atmosphere of the funding world.

We launched ‘Community Hive’ back in 
September 2018 where we welcomed over 
100 people from a huge variety of VCSE 
organisations in the Greater Peterborough 
Area. We were fortunate to welcome some 
fantastic speakers including the Access 
Foundation and we are on a journey 
taking 15 VCSE organisations from start 
up to countywide delivery through a social 
investment readiness and accelerator 
programme in anticipation of pitching to a 
panel of social investors this March.  

The programme is a flagship and unique 
project for the Connect Fund and has 
continued to go from strength to strength, 
highlighting a growing need and enthusiasm 
from the sector to become more sustainable, 
more resilient and to have real ambition for 
the causes and communities that they serve. 
The Programme also offers Peterborough 
CVS the opportunity to prepare the local 
sector for the impending roll out of social 
prescribing models and opportunities.  

COMMUNITY

HIVE

Not a Peterborough CVS member? You should be! Membership is FREE for all 
non-profit organisations, charities and community groups. Get in touch to get 

signed up and gain access to support, advice and information services.
contact reception@pcvs.co.uk to request a membership application form
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COMMUNITY SPACE

Peterborough CVS is working 
with Community Centres across 

Peterborough to help them to serve 
their locality. If you are looking to 

hire or need space to run your club, 
organisation or activities, please 
consider looking up your local 

Community Centre. 

Details can be found on  
www.peterborough.gov.uk/

residents/communities/community-
centres/ or some of the centres are 

members of CAP:  
www.capeterborough.org.uk



Improve the quality of life for people, by bringing 
together the wide diversity and expertise of the voluntary, 
community and social enterprise sector 

If you’d like to find out more about Peterborough Plus or 
join us as a member you can find more information and 
contact details at: www.peterboroughplus.co.uk

HEALTH  
XCHANGE
Health Xchange is a three year lottery funded programme and is delivered by 
PCVS on behalf of Peterborough Plus. The project will empower small 
community groups to deliver health and wellbeing activities in their locality.

There will be an opportunity for community members to participate in health training to become 
Community Wellbeing Champions who will help their communities to improve 
health and wellbeing. Additionally, there will be a level 2 qualification in Health Improvement for 
those who are interested. The project will be overseen by a Steering Group of health 
professionals, community members and those benefitting from the activities. We already have 
groups enrolled for the first year of the project but there may be opportunities for other 
organisations to bid for funding of between £1-4k later in the year.  

To apply your group needs to have an income of under £30k, be a community of interest e.g. 
representing a particular community, group of people or a geographical area. Membership of 
Peterborough Plus is also required so your group would need to fulfil some requirements for 
this e.g. up to date finances, policies, procedures. 

If you would like to go onto the waiting list for Health XChange, please email Christina 
Alexander, Christina.alexander@pcvs.co.uk with the title: Health Xchange Waiting List. 

WHO IS PETERBOROUGH PLUS?
Peterborough Plus is a consortium of VCSE organisations in Peterborough. With many members 
delivering services across the county, the reach and opportunity for Peterborough Plus is growing… 

The goal of the consortium is to safeguard and grow high quality VCSE service provision across 
Peterborough and beyond, through working with commissioners to co-design services, creating a 
single point of contracting, and by tendering competitively for public service contracts via a range of 
channels. 

The collaborators have developed a clear vision for the consortium, which is to:
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£3m funding raised - in 
partnership with PP



PCVS are delighted to be the Programme 
Lead on behalf of Peterborough Plus for this 
project, working with delivery partners, CP 
Learning Trust, Ferry Project, YMCA Trinity and 
Peterborough Regional College, we have built 
great working partnerships and together we are 
seeing fantastic results! 

- 220 eligible participants
- Over 40 exits across the three outcomes;
Employment, Training & Education, or
Job Search

BBO is a project tackling poverty and promoting
social inclusion in Peterborough, Kings Lynn,
West Norfolk and Fenland.

It is funded by The National Lottery Community
Fund and the European Social Fund.

Our programme aims to help those furthest from
the labour market on a journey to employment,
training, education or active job seeking.

We work with individuals, identifying the
direction they would like to go, what training,
skills or qualifications they might need and
foremost helping them break down the
barriers that may have kept them from moving
on in the past.

We are very proud of our BBO Café, which
is held in Peterborough – it’s a great way for
our participants to meet each other, share
experiences and talk with external agencies
that can provide support suited to the individual.

The Café is a relaxed gathering to discuss 
participants progress and opportunities on 
the programme including, local volunteering 
opportunities which are considered an important 
part of this project. Individuals attending are able 
to highlight topics for discussion that they
feel is important to them.

An important part of the eMploY-ABILITY project 
is not only achieving outcomes but to raise the 
wellbeing of the participants. Our Key Workers 
use Work Star to chart an individual’s wellbeing 
and these are reviewed at regular meetings to 
look at areas that have progressed and areas 
that may need extra input. 

“I am more confident when looking for jobs. I am 
also more determined”

- Caitlin, BBO Participant

‘I thought the extra help with employment 
seeking and work searching would benefit me, 

so I joined up and it helped quite a lot.”
- Stephen, BBO Participant

3 ways to join the eMploY-ABILITY journey… 

• Refer your clients
• Provide support and services
• Open doors to volunteering, work experience

& employment

Be part of the journey - for more information 
please contact the BBO Team on
employability@peterboroughplus.co.uk or visit 
www.peterboroughplus.co.uk

Building better opportunities programme
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Connected with over 50 
organisations

Over 130 volunteering 
opportunities created



Local organisation Extended 
Hands celebrated their 5th 
anniversary this January. 
Peterborough CVS has worked 
closely with them from the 
beginning so we wanted to take a 
moment to catch up with them and 
find out about the amazing 5 years 
they’ve had!

Who are Extended Hands and what do 
you do?

Extended Hands (EH) is a small group 
of women volunteers who are committed 
to supporting women of all ages and 
communities experiencing  loneliness, 
isolation or are vulnerable for whatever 
reason. The organisation achieves this by 
befriending guests who are referred by 
charity organisations, statutory agencies 
or self-referrals. We also carry out home, 
hospital and prison visits. EH offers 1-2-
1 support, social activities and events, 
skills training, personal development and 
signposting service as well as women only 
exercise classes and are in the intial stages 
of incorporating counselling services. Our 

support services aim to promote social and 
economic inclusion, wellbeing, dignity and 
the courage to live a life of significance, 
purpose and great worth.

“At EH you know your voice is going 
to be heard, even if you’ve a small or 

silent voice.  Any response will be gentle 
and kind. EH is a haven of peace and 
tranquillity even allowing for those of 

us who bring busy hectic lives. For two 
hours you can have calm, acceptance 

and a good time. I honestly recommend 
this place and space. It’s like an 

Elastoplast for the soul that helps you 
truly heal inside and out.”

EH Guest

How and why did you get started? What 
was your motivation?

EHs’ vision is to ensure that no woman or 
girl feels marginalised, rejected, isolated or 
lonely. A call to action came from knowing 
a family who experienced the devastating 
impact of a loved one taking her own life. 
Consequently, the organisation began as 
a result of the awareness of the impact of 
isolation and loneliness and how debilitating 
and tragic it can be to both individuals and 

EXTENDED HANDS
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communities. There is a great sense of 
fulfillment when we can support and uplift 
those who have lost their sense of hope. 

“There is no better exercise for your 
heart than reaching down and helping to 

lift someone up” 
Bernard Meltzer

What were the highs and lows over the 
last 5 years? Do you have any tips for 
survival and success? 

 The highs that we celebrate are when we 
see our guests grow in confidence, self-
esteem, life skills and become active and 
involved in their community. We encourage 
people to take an active part in all our 
events, and since EH began 5 year ago, 
some of our guests have transitioned 
to join our delivery team. For example, 
both our financial officer and our coffee 
morning organiser began in EH as guests. 
It is especially pleasing when we are able 
to assist people on their journey back to 
work by providing valuable experiences in 
leadership. 

Our lows are generally when a guest 
chooses to disengage from our services. It 
is always regrettable when some people are 
not in a place to let us help them or we do 
not have the resources to help them.

EH’s secrets to success and survival are the 
dedicated and valuable team of volunteers, 
our community support network, strategic 
planning and not over-promising what the 
organisation can offer. When faced with 
a tall task, we discuss breaking up the 
task into smaller, more manageable parts. 
We are constantly faced with different 
challenges due to the wide variety of 
guests who come through our doors, but 
our greeting remains consistent for all - a 
friendly face, the offer of a cuppa, and a 
chat. 

How can the community help you? 

There are three ways in which the 
community can help us:

1) As a small charity, funding is always a
challenge. We have been very fortunate
to receive some grants and donations, but
as the need for our services increases and
the organisation grows so do our costs so
any donations, sponsorship opportunities or
funding opportunities are of interest.

2) As the need for our services increases,
we have need more volunteers. Some
of our guests have safety or security
concerns that require them to be in a female
only environment so we can only have
women support volunteers. This is a great
opportunity for women who would like to
build their confidence or support women in
the community.

3) We always welcome transportation
support to and from our activities and
events.

How can people contact you? 

You can visit our website to sign up to our 
newsletter and stay in touch.
Website is www.myeh.org
Telephone: +44 (0) 7913 208 859
Email address: info@myeh.org
We meet every Friday from 11-1pm at St 
Mary’s Church, New Road, Peterborough, 
PE1 1TT. 
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Does your organisation have 
a milestone coming up or 
a fantastic story to share? 
Get in touch about editorial 

opportunities with future 
issues of Community Hive…



Start the new year with a financial 
health check! 

Running a charity as a trustee can be fulfilling 
but it also carries with it an immense amount 
of responsibility, particularly when it comes to 
managing an organisation’s finances. The last 
year has seen a number of stories regarding 
financial failures and has seen a number of 
organisations forced to merge in order to 
survive. The New Year represents a fantastic 
opportunity to conduct a full review of your 
finances to make sure they are in ‘good health’. 
Of course, due to the often busy nature of 
running a charity, or community organisation, it 
can be hard to balance checking your finances 
in detail, which is why it is advised that trustees 
seek professional advice and support to make 
sure they are making the most of their funds. 

The first thing that all trustees a should consider 
is the current general economic climate in 
the country/region in which the organisation 
operates. This can have a significant effect 
on the certainty of funding for example, 
particularly where those funds may come from 
a government or the European Union. The 
general climate could also have an impact on a 
charity’s ability to re-negotiate contracts. Taking 
this into consideration, 2019 looks like a year 
where the macro factors related to Brexit could 
have a substantial effect on many charities. 
While it is still not clear what deal the UK can 
achieve with the EU, before its departure in 
March, whatever outcome is achieved charities 
are likely to experience a more turbulent period 
for some months, if not years. 

For one, much of the funding that they 
once relied upon from the EU is likely to be 
withdrawn, with no commitment from the 
government of new funding to match that which 
is lost. The charitable care sector often relies 
upon a high number of skilled workers from EU 
nations, the removal of freedom of movement 
could also have an impact on costs and their 
ability to deliver services which they must 
consider in order to ensure their survival.  

Moving away from the larger issues affecting 
the sector there are a number of general checks 
that all organisations should conduct to ensure 
that  they are on the ‘straight and narrow’. As a 
foundation, charities can ask themselves some 
very simple questions to see how they perceive 
their current financial health: 

• What could happen to our financial health in 
the near future?
• How can we protect our current income?
• Could we be making cost savings?
• Are we able to deliver the same level of 
service at a lower cost?
• Can we fulfil our contractual and financial 
obligations?
• Have we spent our restricted funds 
appropriately?
• Are we borrowing from restricted funds for
general purposes?

By answering these questions, trustees 
and managers can often give themselves a 
general idea of how strong their finances are. 
In a further step, a key tool at their disposal 
is the use of management accounts which 
should include information such as profit and 
expenditure variances, statement of assets and 
liabilities, income reports, stock and inventory 
data, cash flow statements and defined key 
performance indicators. If updated on a regular 
basis, they provide a fairly accurate indication 
of a charity’s financial health and can help 
organisations to spot potential challenges early 
on. 

If you’d like to discuss any 
other topics raised or seek 
professional advice relating to your 
organisation’s finances then please 
feel free to contact Ken Maggs, 
Charity Specialist.

FINANCIAL HEALTH CHECK
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Christmas came early for local girl 
Hana, who went on a once in a 
lifetime tall ship adventure thanks 
to dedicated staff at PCVS, a local 
GP and a volunteer! 

Hana was not willing to allow her disability 
stand in the way of her enthusiasm to sail on 
the Lord Nelson Tall Ships voyage around 
Las Palmas in December 2018. However, 
with just days to go, Hana was left without 
an able-bodied ‘buddy’ to accompany her on 
the adventure. 

Hana’s GP, Dr Rhiannon Nally from 
Wansford Surgery has a big heart for her 
patients and champions the voluntary and 
private sector working together. Faced 
with Hana’s situation, Dr Nally contacted 
PCVS to see if a buddy could be found. Jan 
Cottrell, PCVS Wellbeing Manager said, 
‘Dr Nally’s plea to find a buddy in just four 
days touched our hearts and we worked 
all weekend, sending out 60 emails to 
trusted contacts so that we could make this 
happen’. 

Sonia Cullington, Director of WOW 
Fitness, was well known to the Wellbeing 
Service. Sonia has worked extensively 
with Public Health and the GP Referral 
Service to support people from all kinds 
of backgrounds. Sonia and Hana hit it off 
straight away finding that they live close to 
each other and were both born in Dundee! 

Hana said, ‘I wanted to do something 
without the support of my family and this 
voyage helped me to build my confidence 
and self-esteem. There’s so many new 
things to try on Nelson, and climbing the 
crow’s nest will be a new challenge and help 
improve my physical strength and balance’.

Hana has Disequilibrium Syndrome, a 
long-term condition with similarities to 

Cerebral Palsy and is characterised by 
progressive neurological symptoms and 
signs attributable to cerebral edema that 
occurs due to fluid shifts into the brain. Hana 
has to cope with visual problems and a key 
symptom for Hana is deafness caused by 
Auditory Neuropathy which means hearing 
aids don’t really help. Hana and Sonia sailed 
away together in December for 8 days. The 
voyage included working together in a team 
of 50 people,12 of whom have a disability.

Dr Nally said, ‘I think this is a shining 
example of how we can work with the 
voluntary and private sector to change 
people’s lives’. The idea of working 
collaboratively with the NHS and voluntary 
sector is not new to Peterborough and 
fits into their 5 year forward plan and is 
welcomed by Wansford Surgery.

A TALL SHIP ADVENTURE
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As a part of our commitment to 
sustainability, PCVS recently created 
a ‘Green Team’ to look at how we can 
improve our practices towards the 
environment, community and local 
economy.
 
In December we all took part in Christmas 
Jumper day, turning our heating down and 

raising £45 for Save the Children.  We also 
started a Switch Off campaign within the 
office to reduce bills and save energy.
This year our plans are to lower waste, 
increase our involvement in the community 
and promote the local economy.  We will 
keep you posted on our plans! 

•  Do you have a Trade Recycling contract 
with Amey?  Are you aware that they are no 
longer accepting ANY plastic in their Trade 
recycling bins?  Please check your contracts 
to avoid fines! 

•  Did you know Peterborough CVS is a 
member of the Refill community? – meaning 
you can refill your water bottle at our offices 
in Cromwell Road. 

•  PCVS also now have a free book box for 
anyone to take/leave a book.  Please pop into 
the kitchen and take a look when visiting. 

STAY WARM & WELL PACKS

If your organisation is interested in 
receiving Stay Warm and Well packs 
please call us on 01733 342683 or 

email reception@pcvs.co.uk to let us 
know how many packs you would like.

Please note that we are unable to 
supply packs to individuals unless you 

are able to collect from our offices.

Peterborough Wellbeing Service 
is offering FREE Stay Warm and 
Well packs supplied by Healthy 
Peterborough NHS and local council 
for community organisations and 
groups! 
 
Please call in to pick some up to share in your 
local community and support those who may 
be vulnerable at this time of year.

The packs contain a wealth of information 
about staying warm and well during the cold 
season and includes:

•  A thermometer and advice about ideal room     
   temperatures
•  Tips for staying warm

•  Tips for a healthy balanced diet and a 
   recipe
•  Simple strength and balance exercises
•  Useful contacts
 
There’s even a free tea bag for you to enjoy a 
nice cuppa!

Community Support - 200 hours of 121 
support across 100 groups

Wellbeing - 400 people received our 
service with over 1000 interventions
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THINKING ABOUT BEST PRACTICE...
Here at Peterborough CVS, we recently started asking for feedback so that we can identify 
and improve our service provision. You can give us a rating when you visit our offices or via 
our emails… The results so far are great but as always, there’s a little room for improvement! 
What does your organisation do to ensure and monitor that you’re offering the best service? 
Get in touch via editor@pcvs.co.uk.

YOUR EVENTS
We’re adding a new feature to our website! We want to 
promote all the wonderful and diverse events that the VCSE 
sector offers across the city and beyond, throughout the year, 
all in one place!

Find out how on our new events page at: www.pcvs.co.uk/events or 
contact us editor@pcvs.co.uk

Q1 How do you rate your most recent experience with us?

Q2 How likely are you to recommend PCVS to others?
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Not a Peterborough CVS member? You should be! Membership is FREE for all 
non-pro it organisations, charities and community groups. Get in touch to get 

signed up and gain access to support, advice and information services. contact 
reception@pcvs.co.uk to request a membership application form

Providing representation of the 
voluntary sector and developing 
local voluntary sector strategy

www.pcvs.co.uk

CVSPeterborough

@PeterboroughCVS

@PeterboroughCVS
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